
Research can be used to inform a 
variety of initiatives from planning 
programs, to improving health service 
delivery, to policy development. 
Effective research requires careful 
planning, as well as thorough analysis, 
to ensure you get useful results.

Managing  a 
qualitative research 

project

HEALTH
STRATEGIES

Research can be 
quantitative or qualitative. 
Quantitative research usually involves numbers, and 
aims to answer questions of ‘what’ or ‘how many’. 

For example, you can use quantitative research 
to find out about changes to the number of 
people living with a particular disease over time.

Qualitative research is more about words, and 
aims to answer questions of ‘why’. It is best 
used to understand meaning, through exploring 
perspectives, attitudes and reasons. 

For example, you can use qualitative methods 
to find out why some groups of people with 
a particular disease are not accessing the 
recommended treatment.

ZEST Health Strategies can help you plan and 
undertake your quantitative or qualitative health 
research project. This hints and tips sheet 
explores some key points to get you thinking 
about qualitative research.

Define your purpose 
This may sound obvious, but why do you want  
to do a research project? 

Think about the goal of your research and 
how the findings will be used. This will help us 
to define your research objectives and identify 
the most appropriate methods to use. 

Set your objectives
A clear purpose and specific project objectives 
are important to ensure that the project team 
are working towards the same goal.

Project objectives are specific and may include 
timeframes and targets that can be used to 
measure success. 

Think about timing
Are we working to a deadline? 

Define your project timeframes as these are 
likely to influence the research design.



To find out more, or to  
speak with our experts, 

contact Kath Vaughan-Davies 
on kvaughan@zest.com.au or  

02 9409 7600.

Design your approach
Participants

Identify the stakeholders for your research and 
decide how you want them involved. You might like 
to involve stakeholders in an advisory capacity or as 
research participants.

Which stakeholders will be best placed to answer 
your research questions?

Methods

A good research agency will help you to define your 
research objectives and then recommend an overall 
research approach.

The selection of research methods for your project 
will depend on the research questions, timelines, 
budget and the stakeholders involved. 

Results analysis

Analysis of qualitative research involves bringing 
together data from different sources to identify key 
themes. ZEST Health Strategies uses qualitative  
data analysis software to make this process efficient 
and effective.

We recommend allowing time to identify and reflect 
on key themes early in your project. This gives you a 
chance to tweak your data collection approach if a 
method is not working, and enhances the research.

Depending on your research approach, it can 
be useful to check in with research participants 
to ensure your analysis reflects the range of 
perspectives and issues recorded. A participatory 
research approach involves participants in the 
analysis process and in drawing conclusions or 
recommended actions for change.

Communicate your findings
Bringing all your findings together into an  
informative report with clear recommendations 
takes skill and time. Allow plenty of time for 
this stage in your project plan.

Consider how your stakeholders will use 
your research findings and tailor your report 
to suit their needs.

Don’t limit yourself to distributing a lengthy 
report – findings can be communicated in 
any number of interesting ways, limited only 
by your imagination!

Engage ZEST Health Strategies to 
undertake your entire research project 
or help with any element – from planning 
and design, to data analysis and 
communicating results.

Consider ethics

Good quality research takes ethics seriously, 
whether or not review by a formal ethics 
committee is involved.

There are always ethical implications associated 
with research involving people or people’s 
health information. Even talking with people in 
interviews or focus groups can cause harm if not 
managed well.

It is essential to think this through and prepare 
management strategies before embarking on 
your research.


